
 

Pupil Premium 2016-2017 

 

Eligibility and funding amounts 

The pupil premium is a government initiative that targets extra money at pupils from 

deprived backgrounds. Research shows that pupils from deprived backgrounds 

underachieve compared to their non-deprived peers. The premium is provided to enable 

these pupils to be supported to reach their potential. The Government has used pupils 

entitled to free school meals (FSM), looked after children and service children as indicators 

of deprivation, and have provided a fixed amount of money for schools per pupil based on 

the number of pupils registered for FSM over a rolling six year period. At Holy Trinity Church 

of England Primary School we will be using the indicator of those eligible for FSM as well as 

identified vulnerable groups as our target children to ‘close the gap’ regarding attainment.  

As a school we are able to spend the Pupil Premium as we see fit. However, we are held 

accountable for how we have used the additional funding for these pupils. From September 

2012 we are required to publish online information about how we have used the Premium. 

This helps ensure that parents and others are made fully aware of the attainment of pupils 

covered by the premium and extra support that they receive. 

 

The schools allocation of money this year is as follows: 

Category Amount per pupil Total 

Pupils in year groups reception 
to year 6 recorded as ‘ever 6 
free school meals (FSM)’ 

£1,320 £105,600 

Post Looked after children £1,900 £9,500 

Total                                                                                                                                    £115,100 

 

Main barriers to Educational Achievement 

1. Diverse social-economic make up. Deprivation scores are higher than the national average. 

2. Holy Trinity has double the national average of pupils with English as an additional language. 

3. A high proportion of the school roll come from minority ethnic groups. (65.9% compared 

with the national average of 31.6%) 
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Allocation of spending 

 
Desired outcome 
 

 
Action 

 
Rationale for choice 

 
Measuring impact 

 
Cost 
allocation 

 
Review 

Whole school      

Raised self-esteem, 
promotion of 
confidence and 
increase in 
motivation so that 
behaviour, social 
skills and attitudes 
to learning are 
improved. 
 

Subsidising 
educational trips  
 
Supporting 
vulnerable 
families with the 
cost of residential 
visits 

EEF toolkit
1
  shows 

that studies of 
adventure learning 
have shown a 
positive impact on 
areas such as self 
confidence as well as 
academic learning.  

Increased self-
esteem, better team 
working and 
improved 
collaborative and 
social skills enabling 
increased motivation, 
attitude to learning 
and positive 
behaviour. 

£11,500 Annually 
 
 

Extended learning 
time in an enriching 
environment to 
increase levels of 
engagement. 
 

After school clubs 
 

To give access to a 
range of after school 
activities for those 
children who may 
not ordinarily have 
those opportunities. 

Increased level of 
engagement. 

£6,080 Termly 

Improved 
attendance and 
provision of 
support to parents 
to overcome 
barriers to learning. 

Support from 
Family Liaison 
Officer and 
Inclusion team 
 

To engage parents 
and build supportive 
relationships.  
Previous school data 
shows that children 
of targeted families 
show improved 
attendance. 

Continued 
improvement in 
attendance. 
 
Engagement with 
hard to reach 
parents. 

£20,195 Annually 

Provision of 
behaviour and 
social and 
emotional support 
to allow children to 
be ready for 
learning when in 
class to and to 
improve social skills 
and 
communication. 
 

Play Therapy 
 
Listening Buddy 
 
Nurture Groups 
 

EEF toolkit shows 
that social and 
emotional support 
programmes appear 
to be more beneficial 
to disadvantaged 
pupils and show an 
improvement in 
attainment. 

Increase in wellbeing 
and engagement 
along with a 
reduction in social 
conflict and 
improved progress. 

£10,200 
 

Termly 

Effective transition 
of new joiners in 
language 
development and 
friendship building. 

EAL support 
through whole 
school training 
 
Support from EAL 
Assistant 

To enable new 
joiners to settle 
quickly and make 
rapid progress.  

Progress through the 
Kent Steps for EAL 
and a good level of 
wellbeing and 
engagement. 

£2,500 Annually 

All children have 
access to 
curriculum 
enrichment/enhanc
ement activities. 

Targeted 
enrichment 
activities e.g. Mad 
science, Debating 
Competitions, 
Living History, 
visits etc 
 
 
 

Enrichment activities 
in previous years 
have resulted in 
pupils winning 
certificates and 
medals leading to 
increased 
confidence, resilience 
and enthusiasm for 
learning. 

Continued desire to 
work towards and 
take part in events.  
Increased 
enthusiasm for 
learning from 
activities directly 
relating to taught 
topics. 

 £5,000 Annually 

                                                           
1
 Education Endowment Foundation, Teaching and Learning Toolkit 2015  



 

 
Desired outcome 
 

 
Action 

 
Rationale for choice 

 
Measuring impact 

 
Cost 
allocation 

 
Review 

The development 
of language skills to 
reduce barriers to 
learning. 

Speech and 
Language Therapy 
support for 
individuals and to 
provide training 
for staff. 

In previous year all 
children working on 
recommended SALT 
plans achieved over 
75% of their targets.  

Tracking of all SALT 
targets and progress 
made against them. 

 
£1,750 

Annually 

Provision of a 
safe/sensory space 
for children with a 
range of issues in 
order that they can 
return to class 
ready to learn. 
 

Develop a 
Sensory room. 
Staff trained in 
sensory 
processing 
difficulties. 
 

SENCO identified a 
number of children 
who could benefit 
from using the 
sensory room either 
as a safe space or to 
help with sensory 
processing issues.  

Increase in wellbeing 
and engagement 
along with a 
reduction in social 
conflict and 
improved progress 
for children using the 
room on a regular 
basis. 

£2,500 Annually 

Access to school 
milk for all children. 

Cool Milk. To enable children to 
have a healthy drink 
in the morning. 

Feedback from the 
children and 
percentage uptake. 

£1,400 Annually 

Consistent 
implementation of 
practice and to 
ensure quality first 
teaching, by 
improving 
monitoring and 
evaluation, sharing 
best practice, 
ensuring accurate 
data and ensuring 
effective 
interventions. 

Dedicated release 
time for Phase 
Leaders. 
 

Ensure that Phase 
Leaders can support 
greater consistency 
in teaching.  

Increase percentage 
of good/outstanding 
teaching. 
 
Effective deployment 
of additional adults. 
 
Increase in % of 
children working at 
or above age related 
expectations. 

£4,875 Termly 

To reduce barriers 
to well-being and 
involvement.   
 
 
 

Support for 
parents with 
incidental costs 
e.g. uniform, 
travel to school 
etc. 

Research to show 
that high levels of 
well-being and 
involvement lead to 
high levels of child 
development and 
deep level learning. 

Increase in well-
being and 
involvement. 
 
Maintained/increase 
in attendance. 

£2,500 Annually 

An effective start to 
the school day and 
to increase 
attendance/punctu
ality 

Breakfast club Evidence in previous 
years has shown an 
increase in 
attendance and 
punctuality for those 
attending breakfast 
club. 

Maintained/increase 
in attendance. 

£8,700 Annually 

Teaching staff 
receive training 
linked to school 
development plan 

INSET 
CPD 

Identification of gaps 
in phonics and 
challenge for more 
able in maths 

Increase percentage 
of good/outstanding 
teaching. 
 

£5,000 Annually 

KS2      

Access to 
swimming for all 
children. 

Support for 
parents to cover 
the cost of 
swimming. 

To enable all children 
to learn to swim.  
 

All children go 
swimming on a 
regular basis. 

£3,000 Annually 

Closure of gaps in 
reading and 
acceleration of 

Better Reading 
Partnership. 

Dyselxia-SpLD Trust 
found this strategy to 
be extremely 

Increase in reading 
age after a ten week 
programme.  

£1,875 Termly  



progress. effective in 
improving reading 
accuracy.  
 
 

 
Desired outcome 
 

 
Action 

 
Rationale for choice 

 
Measuring impact 

 
Cost 
allocation 

 
Review 

Increase in 
attainment in 
Maths and English 
skills through gap 
analysis, addressing 
misconceptions and 
SATS revision. 

Saturday school 
Small group work. 

Evidence from the 
EEF toolkit and data 
from previous years. 

Increase in 
attainment. 

£1,250 Annually 

Developing Maths 
and English skills to 
accelerate learning 
through small 
group targeted 
support in KS2.  

Booster 
interventions in 
Maths and 
English – small 
group work. 

Evidence from the 
EEF toolkit and data 
from previous years.
  
 

Increase in 
attainment. 

£10,000 Termly 

KS1      

An increase 
attainment in 
Maths and English 
skills through gap 
analysis, addressing 
misconceptions and 
SATS revision. 

Saturday school – 
small group work. 

Evidence from the 
EEF toolkit and data 
from previous years. 

Increase in 
attainment. 

£1,250 Annually 

Developing Maths 
and English skills to 
accelerate learning 
through small 
group targeted 
support in KS1.  

Booster 
interventions in 
Maths and 
English – small 
group work. 

Evidence from the 
EEF toolkit and data 
from previous years. 

Increase in 
attainment. 

£4,275 Termly 

EYFS      

An increase in 
quality play based 
learning 
opportunities. 
 

Development of 
the EYFS Outdoor 
classroom. 

Evidence from Early 
Year Toolkit (EEF) 

Improved learning 
outcomes. 

£10,000 Annually 

An increase 
attainment in 
Maths and English 
through gap 
analysis, addressing 
misconceptions and 
SATS revision. 

Saturday school – 
small group work. 

Evidence from the 
EEF toolkit and data 
from previous years. 

Increase in 
attainment. 

£1,250 Termly 

 

 


